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The cost of the decision making
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Marketing principles

Access to lucrative international markets relevant for national financial stability

Produce )

MARKETIN | ey Buyers

IdentifidGfon of most advantageous a |dentification of

terms

PRODUCERS

- What to produce

- How to produce

- How much to
produce

- How to distribute
=) Profitable return

quality and quantity

Trade barriers
Tariffs
Exchange rates

/Pmmﬂc%
< Sanitary barriers/
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The burden of the disease

Animal Health Losses

Visible Losses

Dead people &
animals

Thin people &
animals

People & animals
poorly developed

Poor quality products

Invisible Losses

Fertility problems

Change in population
structure

Increased labour
costs

Delayed sale of
animals and products

High prices for
livestock and
livestock products

Expenditure & Reaction

Additional Costs Lost Revenue

Medicine

Vaccines

Sub-optimal use of
technology

Insecticide
Time

Treatment of
products

Pubic health costs

Modified from Rushton et al., 1999; Rushton, 2009
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World Trade Organisation's SPS Agreement

e Safe commodities without

disturbing trade
* International standards
—/
* The role of OIE: __,y WORLD TRADE
*w.-iy

ORGANIZATION
= Animal health and zoonosis

= Standards for trade v () e

* live animals

* animal products
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SPS trade facilitation

Harmonisation, Sicence-based risk analysis, equivalence, no discrimination,

REGIONALISATION

1. Geographic freedom
 Country (SSS,time)
* /one

2.Non-Geographic freedom
* Compartmentalisation
 Commodity-based trade
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Can we keep ASF away from territories or production system?

Zoning and comparmentalisation

Terrestrial Code Chapter 4.3.
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Some definitions

ZONE

means a part of a country defined by the Veterinary Authority,
containing animal population or subpopulation with a specific
animal health status [...]

Terrestrial Animal

_ —
517 |
- "‘
| 1
]

means an animal subpopulation contained in one or
more establishments, separated from other susceptible
populations by a common biosecurity management
system, and with a specific animal health status |[...]

SUB-POPULATION

means a distinct part of a population identifiable in accordance
with specific common animal health characteristics.
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Principles

o Subpopulations of specific health status

o For the purpose of disease control or international trade

defined primarily on a Defined primarily by management
geographical basis and husbandry practices related

(using natural, artificial or legal to biosecurity
boundaries)

Implementation: Good risk management, including biosecurity plans
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Zoning and compartmentalisation in practice

Modified from USDA-APHIS

BIOSECURITY BORDER

Zoning Compartmentalisation
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Principles for
compartmentalisation
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3 Pre-requisites for a compartment

(_) i(\ WAL CAGAKISATION FOR ANIALL HEALTH
‘

Terrestrial Animal
Health Code

Manual of Diagnostic
Tests and Vaccines

for Terrestrial Animals .
mammuals, birds and bees) 1
| N
| “[2018 = ‘
it | HT! e

-

T Transparency

e
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The International Standards

= Zone-Compartmentalisation

(Ch 4.3., 4.4)
e = Disease-specific Chapters
Terrestrial Animal (Ch 15.1. ASF)
Health Code

= Veterinary Services (Section 3)
= Welfare (Section 7)

= |dentification (Ch 4.1., 4.2.)

= Biosecurity (Ch 6.4.)

= Surveillance (1.4.)

= Certification (Ch 5.1., 5.2.)
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The compartmentalisation principles

Documentation

Separation
from potential
source of
infection

Emergency

Diagnosis
t 9 Response

® Surveillance
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Compartmentalisation in practice

URUGUAY
FMD ->ovine

UNITED KINGDOM
Al, ND -> poultry

Oe

COMPARTIMENTO
OVINO

Innovacién uruguaya de bioseguridad animal para
produccién de carne ovina de alta calidad dirigida a los
mercados internacionales mas exigentes como NAFTA,
Unién Europa, Japén e Israel.

, )] [
DEFRA COMPARTMENTS ]
] |

GREAT BRITUN
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Definition of the compartment

URUGUAY

= Established with respect to

one or more diseases * 315 hectars, Department
of Florida

* Qvines

 FMD free w/o vaccination
Fattening lambs of known
origin, identified and NSP
negative

= Define establishments,
other functional units, their
location and the inter-
relationships

()]_Eg World Organisation for Animal Health - Protecting animals, Preserving our future | 16



Separation from source of infection

UNITED KINGDOM

Weish Government

for App or
Avian Influanza or Newcastla Disease

Department for Environment, Food and Rural Affairs *
Scottish Govemnment

I
Plant Health
Agel

as a Poultry Compartment Free from

ok a8 appropriate

Trade Carlisle, Comparimentalisation Team, Eden Bridge House, Lowther Street, Cariisle, CA3 8DX

Initial approval [] Re-inspection [] New sites 1o add to existing compartment ]
Send completed form and additional documentation 1o: Animal and Plant Health Agency, Centre for Intemational

SECTION A - to be completed by applicant

1. Name and address of company:

Telephone number (induding [

Email address: [

2. Name of company representative making the
application:

« each individual premises to be a separate compartment
= all premises to form a single collective compartment

(this hes oty premises. i que:
‘appicaton is 01 re-inspection)
‘Confirm that you have had the following in piace for the past six months by ticking each box:

ly: Serolog|
application, consisting of the following as a minimum

+ physical bird proofing system, adequate to prevent contact with wild birds or contamination of feed,
water and litter

*  an organogram linking each premises in the proposed compartment and showing movements of
commodiies in, oul, and between premises
an identl ity system for all birds or eggs moved into the compartment, or between
mmmmm ent
in the case of a multi-age site, a writien prolocol regulating the addiilon or removal of birds, and

isinfection tchi .1

= only one species of poullry (and no other captive birds) on any of the proposed compartment
premises

GBE lcal for avian influenza at each farm premises in this

4, i it mar e (if

5. Number of premises for which approval/re-inspection as a poulry
compartment free from Avian Influenza and Newcastie Disease®
Is required (compiete Appendix C for each premises).
= e

Type of companment. ek appropriate box)

7. Type of approvaiire-inspection (3ck sppropnate ox|
+ EU Standard (in with Commission Regulation (EC) a
(=]

PCO1 (Rev. 06/18)

e

Understanding of risk factors and
pathways

* Physical or spatial factors
* Infrastructural factors
* Biosecurity plan adjusted to risks

= Hardware: housing, location,
environment

= Software: SOP, training, verification
= Contingency plan

e Traceability (Id and registration)
= |d of flock, registration of movements
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Documentation

= Standards operating
procedures

= Documented evidence
biosecurity,
surveillance,
traceability, etc)

" Historical disease
status (animal health
baseline, vaccination)

UNITED KINGDOM

Food
M %élr?ci:ds @ contact @ Food hygiene ratings Search B

FOOD SAFETY AND HYGIENE BUSINESS GUIDANCE ~ ABOUT US

ce / Running.abusiness / Hazard Analysis and Critical Control Point

Hazard Analysis and Critical Control Point
(HACCP)

How to manage the food hygiene and safety procedures in your
food business.

HACC n in meat plant

MyHACCP t updated: 20 December 2017 gw e Print this page e Share
MyHACCP step by step

smaller businesses and retailers HACCP is a way of managing food safety hazards. Food safety management procedures

should be based on HACCP principles.

HACCP involves:

® |ooking closely at what you do in your business, what could go wrang and what risks
there are to food safety

e identifying any critical control points the areas a business needs to focus on to ensure
those risks are removed or reduced to safe levels

@ deciding what action you need to take if something goes wrong

® making sure that your procedures are being followed and are working

® keeping records to show your procedures are working

It is important to have food safety management pracedures that are appropriate for your
25 to make the site simpler. Find out more about cookies
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Surveillance of the agent or disease

Compliance with Chapter 1.4 &
disease-specific requirements

Surveillance strategy and methods

to be adjusted to the disease and
situation in the country (in and
outside compartment)

Ensure early detection

URUGUAY

oie

Active and passive surveillance
Testing at entrance

Contingency plan
Post-mortem inspection
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Diagnostic capability and procedures

Officially designated laboratories
(quality assurance)

Manual of DiagnostioM Diagnostic tests in compliance with the
Tests and Vaccines

for Terrestrial Animals TerrEStriaI Manual

Reporting to the Veterinary Authorities

Where appropriate, confirmation by an
OIE reference laboratory

2018

URUGUAY Accredited private laboratory
Regular audit by the VA

ELISA and PCR
Quality assurance
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Emergency Response and notification

= Early detection key

= |nthe event of:
e Suspicion == status suspended
e Confirmed = status revoked

= Diseases occurrence in or around
compartment may indicate breach in the
biosecurity or change in the epi situation

* Export certification suspended [z
* Vet authority re-evaluate C‘

i
»
o

EARI
rcise Hawthorn —
Exercises Testing Government's Avian Influenza
Disease Emergency Preparedness

.............

UNITED KINGDOM | =
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Supervision and control

= Confidence in the integrity of
the compartment:

Oe

Strong Veterinary Services
(chapter 3.2.)

Veterinary Authority:

Authority in granting, suspending
and revoking the status of
a compartment

Continuously supervise
compliance with all the
requirements

Information is readily accessible
to the importing countries.

Any significant change should be
notified to the importing country.

ital and Plant Hisalh Inspection Sevica on 091 22077

OIE TOOL

FOR THE EVALUATION -

OF PERFORMANCE OF [ | pys TooL :
VETERINARY SERVICES A ot pein S, 500

ACTION:

SUMMARY:

o, e il et by o e et condiions, e

() St

Form

Avian influenza (bird flu) and
Newcastle disease compartment
scheme: application form

Use this form to apply for approval or re-inspection in the
«compartment scheme for either the EU standard or the GB.
enhanced standard,
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Role and responsibilities

=l Private sector

e Develop effective partnerships with the VS

e Draft, implement and monitor Biosecurity Plan and SOP

e Report accurately and timely to the VS on disease suspicions
and health-related events

e Promote public/private partnership

e Scientific-based practices and processes for international
trade ->Clear guidance

e Create appropriate legal framework (harmonization,
equivalence)

e Promote bilateral trade cooperation ->peace time
e Certification
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Free from disease? f’
Spread the news worldwide! 3

ASF freedom self-declaration
Country/zone/compartment
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elf-declaration

Transparency and visibility to OIE Members’ disease freedom

http://www.oie.int/en/animal-health-in-the-world/self-declared-disease-status/

r
. Self-declaration
WHAT ARE THE BENEFITS . o Draanseien ol
OF SELF-DECLARATION? \ A\ ‘ = Hoat e DISCLAMER
'\ i PROCEDURE FOR THE APPLICATION FOR THE PUBLICATION BY THE OIE OF A SELF I‘ne OIE. mpsﬂmmnmmmmmm mmo{awifmm conceming te
DECLARATION OF DISEASE FREEDON 200 0
Fetruzyy 2018 UW!MM pocedures o sedesralons, reseves e rph o whlu\u i b o ciatn cn #s
CONTEXT mp.mmwmeocuammmnmummnammuwwame
e HOW TO MAKEA The OIF haz developas Stangvel Opersting Procedures (S0P o sasot Members with the process CE
SELF-DECLARATION? o bariohngarghn m,mi'm, 828 v for Responsioilty ot the nformation contained i a selldeceration ies entrely with the OIE Delegate of e
HAT IS ASELF- pregramme. The SO0P: cumently he s recegniien of diseaze statis for 2 DIE-sted Member concemod
ereoia ims dicsse, el A e Sk, st v ot ot b
ECLARATION - . jrhssaomrigbyot -y meanli Nether e OFF norary g fr
L] § :
?;E[EES(EJASE Cmpent b s e, Shoid Dot st .t O o a m Filee e :
M: o s s i s 2 O et ot ot 5 i s 1o s (ll) any diect or indect consequences of any nature arising from or relsing fo the use of the
recagnitan of olzaxce oty information contained in a self-declaration.
Standard Operating Procedure on the publication of the sel-deciaration
WHEN CANYOU of freedom from dlseases of Merbers
® ASKTHEOIETO et e T R R R e e
% on ofsef-decaration offvedom from any dicease (ctrer han In accardance wih the provisians of the Tersstral Animal Health Code (Terestral Code) o the Aquatic Animal Heaith
PUBLISHA SELF IR R e e & o s T Cod {Aquatic Code), OIF Members may wish to safeclare the Faedam of ther county, zone o compatment fom 3
DECLARATION? compoed oy four gartz diseasa. A Member wishing to publish its saffdeclaration for disaase-Foedom, should provids the relevant documantad
loa of 3 st diciaiie kiaz::m'ﬁ ) suioance of compliance with the provisions of the relevant chapters of the Codes
s Plcationt A DB gt eckistion Publications of set-dsclaration of dissase feedom are handied in an obysctve and transparent manner, goremed by the
Standard Oparaiing Pracedurs here below
DOESTHEQIE ®--- Relsted decurments Zi‘kr:mm Publication Process — e Standard g Procedure
Chapter 16 of the Farrastrisl Animal et LT Code. . .
ENDORSE MEMBERS g Ak foun List of self-declarations
SELF-DECLARATIONS? IAHIAD: Wora An Hest Inforston snd Al
WAHIS- Wars bnimal Hesth nfarmatian System
R O P | SRR e
WHY DOES THE OIE PUBLISH ais)
--#  SELF-DECLARATIONS Denmark 28052016 s Cany Actie
OF MEMBERS?
+ | Oelegate | Sencs thn elt-declaation t the OIE i Gt Roputlc | QT Cany s
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Take home messages

« OIE standards on zoning and
compartmentalisation provide recommendations
for safe international trade from infected
countries

/ « Compartmentalisation requests strong
& partnership with private sector

* Veterinary Authority from importing and
exporting countries are the final authority

 Transparency and Trust are the foundation of
zoning and compartmentalisation
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Gregorio TORRES
g.torres@oie.int

.p WORLD ORGANISATION FOR ANIMAL HEALTH
___I__ s Protecting animals, preserving our juture

12, rue de Prony, 75017 Paris, France

www.oie.int n Q Q
media@oie.int - oie@oie.int
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Other OIE guidelines and recommendations

Implementation of the
compartmentalisation concept:
Practical experience and perspectives

Checklist on the Practical Application
of Compartmentalisation

Srencisation o Organizacitn 2014 — Americas — OIE Regional Commission — Kahn ef o/

Mondiale Organisation Mundial
de la Santé for Animal de Sanidad
Animale Health Animal

IMPLEMENTATION OF THE COMPARTMENTALISATION CONCEPT:

PRACTICAL EXPERIENCE AND PERSPECTIVES
Onginal: English
November 2012
S. Kahn', F. Muzio Liado®

Checklist on the Practical Application of
Compartmentalisation Original: English

Introduction Summary: At the 72nd OIE General Sezsion, 2004, the General Azcembly adopted the
t of 0 lisation, a p dure that can be used to define and manage an

animal 2) latic of specifi animal health status in accordance with

1sap dure to establish subpopulations of distinct health status based on management

andbloscc\mty factors. nu animals within the cun;wamncm should be contained in one or more establishments
under a common biosecurity management system to preserve a distinct status with respect to a specific disease or
diseases within the ternitory of a Member Country.

While zoning applies to ammz.l ibp ions defined ily basis, it
applies to animal subpopul defined ily by husbandry practices related to
biosecurity. In practice, spatial ions and good 1 roles in the apph of
both concepts.

recommendations in the Terrestrial Animal Health Code and the Aquatic Animal Health
Code. Compartmentalisation can be used as a tool in the prevention, management or
eradication of animal disease and to provide a basis for the continued export of animals
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Other OIE sources of information

Self-declarations of compartment Simulation exercices

Simulation exercise: Avian influenza in Chile
DISCLAIMER
Tha OIE. WUmmmwmmmmlliuWJMwmmdm Dr Jose Ignacio Gémez Meza, Head of the Division of Animal Protection of the Dep of Agriculture and Animal
Smiuse vy S ol 0 SRR SR 208 in b som e Production (SAG), Ministry of Agriculture of Chile, informed the OIE that a simulati ise on avian infl
erating procedures for self-ceclarati mll‘\llbmbm t th Hf-declarati its "
vaame, Th-mhnl:umnunm-ppm?rommd-dimmwnm:;::m:::d sraenen meant to the comp tool imp in Chile, will take place in the region of O'Higgins,
Chile, on 6 December 2017.

- ; ’ —_— e 5 The objective of this ise is lo analyse and reinf the effecti of the contis plans of the SAG and g
mm:.a” ne fios sqolt it or OIC ot poultry industry companies which have autporized mpam_nm P‘ ; from _' T angd
Nother e OIE norany parson mwmhwmhwmh from poultry as well as from SAG, will participate in this exercise.

() anyemors, i ions in the a self- Tmmnynspanolthepmoossofdevahpmgavmncompamnemalmﬁon'
and ha i and results

The lion by the OIE of a seli- on its website does not refiect the official opinion of the
OE

10} Ihznsenﬁd\rrqhemu@nf"- tained in a seif-
direct of indi of any nature from or relating fo the use of the
ey :u:ra:-:: ook S e fo e e collaboration of the leadmg company
compartments authorized, and with the SAG - Chilg

In accordance with the provisions of the Terrestrial Animal Health Code (Terrestrial Code) or the Aquatic Animal Health
Code (Aguatic Code), OIE Members may wish to self-deciare the freedom of their country, zone or compartment from a
disease. A Member wishing to publish its seli-declaration for diseas: -fremm ahwlv provide the relevant documented
evidence of compliance with the provisions of the relevant chapters of the Cod

Publications of seif-deciaration of disease freedom are handied in an objective am transparent manner, govemed by
the Standard Operating Procedure here below.

Download the Standard Operating Procedure

List of self-declarations

v e e g

Portugal 1711212018 Rabies (PDF) Country

1511272018 Highly pathogenic Country
avian influenza

(PDF}
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